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• Slowest year of job growth outside of a recession in 
more than two decades

• Is 2026 shaping up any better?

• Can the labor market be simultaneously weak and 
strong?
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The Labor Market Story Begins With Payroll Growth

Sources: US Bureau of Labor Statistics (BLS); US Bureau of Economic Analysis (BEA); NCCI
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Indirect Labor Demand Has Softened
Job Openings

Source: US Bureau of Labor Statistics
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Direct Labor Demand Has Softened More
Hires

Source: US Bureau of Labor Statistics
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Both Hires and Separations Have Softened
Hires and Separations

Source: US Bureau of Labor Statistics
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Hires Are No Longer Exceeding Separations
Hires and Separations

Source: US Bureau of Labor Statistics
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Hires No Longer Exceeding Separations
Net Hires and Separations

Source: US Bureau of Labor Statistics
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Employment Growth Has Stalled
Monthly Change in Nonfarm Employment

Source: US Bureau of Labor Statistics
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Employment Was Little Changed Across Most States
Nonfarm Employment Change From 2024 to 2025
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Employment Was Little Changed Across Most States
Nonfarm Employment Change From 2024 to 2025
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Source: US Bureau of Labor Statistics
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Source: US Bureau of Labor Statistics
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Source: US Bureau of Labor Statistics
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Government

Source: US Bureau of Labor Statistics
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Source: US Bureau of Labor Statistics
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Source: US Bureau of Labor Statistics
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Source: US Bureau of Labor Statistics
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Source: US Bureau of Labor Statistics
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All Other

Source: US Bureau of Labor Statistics
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Labor Supply Has Also Softened
Labor Force Participation Rate

20-year overall 
participation rate
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How Many Monthly Jobs Will Keep Unemployment Stable?
Monthly Change in Nonfarm Employment

Sources: US Bureau of Labor Statistics; Federal Reserve Bank of Dallas
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The Unemployment Rate Has Been Steady
Unemployment Rate

April 2023 is the most recent low value for the unemployment rate
Source: US Bureau of Labor Statistics
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The Unemployment Rate Is Historically Low
Unemployment Rate

Source: US Bureau of Labor Statistics

%

1950 '60 '70 '80 '90 '00 '10 '20
0

2

4

6

8

10

12

14

16



© 2026 NCCI Holdings, Inc. All Rights Reserved.

The Labor Market Remains in Balance
Unemployed Workers and Job Openings

Source: US Bureau of Labor Statistics
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Why This All Matters—Wages

Source: US Bureau of Labor Statistics
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Breakdown of Weekly Earnings

Source: US Bureau of Labor Statistics
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A Different View of Wages Shows a Similar Trend
Atlanta Fed Wage Growth Tracker, 12-Month Moving Average

Source: Federal Reserve Bank of Atlanta
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Salaried Workers Wage Growth Is Exceeding Hourly Workers
Atlanta Fed Wage Growth Tracker, 12-Month Moving Average

Source: Federal Reserve Bank of Atlanta
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Job Hopping No Longer Comes With a Wage Premium 
Atlanta Fed Wage Growth Tracker, 12-Month Moving Average

Source: Federal Reserve Bank of Atlanta
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The Labor Market Story Ends With Payroll Growth
Changes in Payroll by Component—2024 to 2025

(%) workers compensation share of premium; All Other (7%) not displayed
Sources: US Bureau of Labor Statistics; US Bureau of Economic Analysis; NCCI
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The Labor Market Story Ends With Payroll Growth
2026 Year-to-Date Growth, Annualized Rates

(%) workers compensation share of premium; All Other (7%) not displayed
Values current through April 2026; Health Care and Office current through March
Sources: US Bureau of Labor Statistics; NCCI

Construction (19%)

Manufacturing (18%)

Combined Office (17%)

Transportation and Warehousing (11%)

Retail Trade (9%)

Health Care (7%)

Leisure and Hospitality (6%)

Wholesale Trade (6%)

Wage Rate
 +4.1%

Employment 
+0.8%

0 +5 +10 0 +5 +10

Payroll
+4.9%

0 +5 +10

Employment



Growth

Employment

• Labor market remains balanced, supporting wage 
growth, payroll, and premium

• Reduced turnover can benefit frequency trends

• Some signs of strengthening in early 2026

Inflation The Future
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Inflation

Employment
Growth

• Why is everything still so expensive?

• What’s the latest on tariffs?

• Are we heading for a repeat of the 1970s?

The Future
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InflationInflation Unemployment

What Is Stagflation?
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Inflation Unemployment

What Is Stagflation?
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Stagflation

Inflation Unemployment

What Is Stagflation?
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1970s Compared to Today
West Texas Intermediate
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What Does This Mean for Inflation and the Economy?
Year-Over-Year Growth Rate

Source: US Bureau of Labor Statistics
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Energy Is Behind the Latest Increase
Year-Over-Year Growth Rate

Source: US Bureau of Labor Statistics
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Tariff Impacts on Inflation Have Been Moderate
Year-Over-Year Growth Rate

Source: US Bureau of Labor Statistics
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Not 1970s, and Probably Not Even 2022
Year-Over-Year Growth Rate

Source: US Bureau of Labor Statistics
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Accelerating Inflation Renews Affordability Focus
Consumer Price Index (CPI)

Source: US Bureau of Labor Statistics
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Positive Real Wage Growth at Risk
Year-Over-Year Growth Rate

Source: US Bureau of Labor Statistics
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Inflation

Employment
Growth

• Tariff impacts to inflation so far have been minimal

• The oil shocks of today have been minor 
compared to the 1970s; they’re unlikely to result 
in stagflation

• Accelerating inflation renews affordability 
concern, risking consumer-spending trends

The Future
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• If I told you that the economy added no jobs, 
inflation was persistently above target, consumer 
confidence was at record lows, and gas prices were 
over $4/gallon due to geopolitical conflict, how 
would you guess the economy was faring?

• OK, sure, it held up fine in 2025, but what about 
2026?

Inflation

Growth

Employment

The Future
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Economic Growth Was Resilient in 2025 but Uneven
Real GDP Growth

Source: US Bureau of Economic Analysis
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Economic Growth Was Resilient in 2025 but Uneven
Real GDP Growth by Major Category

Source: US Bureau of Economic Analysis
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Economic Growth Was Resilient in 2025 but Uneven
Real GDP Growth by Major Category

Source: US Bureau of Economic Analysis
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The Economy Grew Across Most States
Real Gross State Product Growth

Source: US Bureau of Economic Analysis
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Relative Growth Was a Bit More Uneven
State Growth Relative to US GDP

Source: US Bureau of Economic Analysis
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Variation in Gross State Product Growth
Real GSP Growth

Source: US Bureau of Economic Analysis
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The “Big 5” Did Most of the Heavy Lifting
State Contribution to US GDP

Source: US Bureau of Economic Analysis
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So, what does this mean for 
the US economy in 2026?
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Economists' Predictions for 2026
Annual Growth of Real GDP as of May 8, 2026

Sources: US Bureau of Economic Analysis; Bloomberg
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2026 Outlook Risks

Upside Downside
▪ Productivity

▪ Labor Market Rebound

▪ Tax/Tariff Refunds

▪ Economic Uncertainty

▪ Stagflation

▪ Unforeseen Shock

Growth



Growth

Employment

• Economic resilience has been a recurring trend

• Accelerating inflation risks undermining consumer 
resilience amid renewed affordability concerns

• Productivity has been a key driver of growth and is 
likely to continue in the near term 

Inflation The Future
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Growth
Employment

• Are the machines coming for your job?

Inflation

The Future 
of Work



A Brief History of 

Machines Taking Your Job 



1850–1900
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A Brief History of Machines Taking Your Job
Nonfarm Employment

Sources: US Bureau of Labor Statistics; National Bureau of Economic Research (Stanley Lebergott, “Labor Force and Employment, 1800–1960” and “Annual Estimates of 
Unemployment in the United States, 1900–1954”)
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19501850 1860 1870 1880 1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2012 2024

A Brief History of Machines Taking Your Job

Sources: IPUMS USA, University of Minnesota; NCCI
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A Brief History of Machines Taking Your Job
Nonfarm Employment

Sources: US Bureau of Labor Statistics; National Bureau of Economic Research (Stanley Lebergott, “Labor Force and Employment, 1800–1960” and “Annual Estimates of 
Unemployment in the United States, 1900–1954”)
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19751850 1900 1950 2000

A Brief History of Machines Taking Your Job

Sources: IPUMS USA, University of Minnesota; NCCI
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A Brief History of Machines Taking Your Job
Nonfarm Employment

Sources: US Bureau of Labor Statistics; National Bureau of Economic Research (Stanley Lebergott, “Labor Force and Employment, 1800–1960” and “Annual Estimates of 
Unemployment in the United States, 1900–1954”)
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19751850 1900 1950 2000

A Brief History of Machines Taking Your Job

Sources: IPUMS USA, University of Minnesota; NCCI
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A Brief History of Machines Taking Your Job
Nonfarm Employment

Sources: US Bureau of Labor Statistics; National Bureau of Economic Research (Stanley Lebergott, “Labor Force and Employment, 1800–1960” and “Annual Estimates of 
Unemployment in the United States, 1900–1954”)
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1850 1900 1950 2000

A Brief History of Machines Taking Your Job

Sources: IPUMS USA, University of Minnesota; NCCI
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The Next Frontier of 

Technology

The Future 
of Work



Growth
Employment

• Technological change has consistently impacted 
work for nearly 200 years

• Some jobs will cease to exist while new ones will be 
created

• Relational (people-to-people) sectors will likely 
account for a growing share of jobs

Inflation

The Future 
of Work
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Inflation The FutureEmploymentGrowth

• The economy was resilient in 
2025 overall, led by 
consumer spending

• State economic performance 
was more varied

• Forecasters predict another 
resilient year of growth, led by 
productivity gains

2026 State of the Economy Insights

© 2026 NCCI Holdings, Inc. All Rights Reserved.

• Inflation softened in 2025 but 
remained stubbornly above 
target

• Tariff impacts have been 
muted

• Energy prices are accelerating 
inflation in early 2026; 
stagflation risks are low

• Employment barely grew in 
2025; it was concentrated in 
one sector

• The labor market remains in 
balance as both demand and 
supply have cooled

• Early signs of labor market 
strengthening in 2026

• The labor force has been 
impacted by technological 
change for centuries

• The types of work done will 
continue to evolve around 
technology

• Technologies of today will 
continue to expand relational 
sectors

The Economy
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