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▪ Reimbursement on policies with large 
uncollected premium balances

▪ National Pool $100k + 

▪ Michigan Pool $25k +

▪ Review of uncollectible premium 
accounts for NP-10 eligibility

NP-10 Petition for Servicing Carrier Allowance
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NP-10 National Pool 
Approval Letter

▪ Updated Wording 
and Formatting

▪ Improved Quality 
of Letter

NP-10 Letters
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NP-10 SCA Recovery Form

▪ Form Used to Report 
Approved NP-10 Policies 
and Subsequent 
Recoveries

NP-10 Forms
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▪ NP-10 Approval Report

▪ Additional states column

Uncollectible Premium System and Reporting
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▪ Internal Updates and Analytical Reports

▪ Enhance quality of edits

▪ Identify areas to assist Servicing Carriers 
with reporting

▪ Monitor uncollectible premium data 
quickly and efficiently

Uncollectible Premium System and Reporting
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▪ Review Settlement Authorization Tiers

▪ Prepare Request for Authorization

▪ Details for justification of decision
▪ Why is settling the best course of action?
▪ What work has been done?
▪ What findings of the case support the decision?

▪ Use of outside attorney

Settlement of Uncollectible Premium Accounts



Indemnification 
Overview



© 2026 NCCI Holdings, Inc. All Rights Reserved.

▪Overview of indemnification rights

▪ Article XX of the Quota Share Reinsurance Agreement

▪ Reimbursement of litigation expenses

Indemnification
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▪ Fee Bill Management

▪ Reconcile with Pool Indemnification Management System (PIMS) 
Invoice Report (Excel export)

Indemnification



Manual Updates
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▪ Servicing Carrier Reference Guide updates — 
November 2025

▪ TN exceptions summary added

▪ Clarifying language
▪ Pool Data Reporting Guidebook updates  — 
    April 2026

▪ NP-1 Reconciliation form

▪ Allocated Loss Adjustment Expenses (ALAE) for Class 
Code 9179 (Athletic Sports or Park: Contact Sports)

Manual Updates



Summary and 
Key Takeaways
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▪Maximize reimbursement 
opportunities via pool programs

▪ Stay up to date on system 
enhancements and form updates

▪ Highlight procedural requirements 
for settlement authorizations

▪ Stay aware of changes in manuals 
and information resources

Summary and Key Takeaways



Contact Information
pool_administration@ncci.com
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