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What is VCAP® Service?

2

 Voluntary Coverage 
Assistance Program 
or VCAP® Service

 Residual Market 
Application 
Processing System 
(RMAPS®)
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VCAP® Service States

*Oklahoma effective June 1, 2024
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Proactively searches 
for voluntary coverage 

for employers

Works to prevent 
employers from 
needing to enter the 
residual market

Depopulation | VCAP® Service
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YES

VCAP® Service

How VCAP® Service Works

Agents or employers 
submit applications

NO
VCAP® 

Participants 
determine 

criteria

VCAP® 
Participants 

decide whether 
to offer coverage

Policy is written 
in the voluntary 

market

Policy is 
assigned in the 
residual market
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o

 31,773 Matches

 50.4% of Total 
Applications

2019

Depopulation | VCAP® Service Volume

o

 27,183 Matches

 54.9% of Total 
Applications

2020

o

 30,149 Matches

 66.9% of Total 
Applications

2021

o

 33,966 Matches

 73.4% of Total 
Applications 

2022

o

 33,106 Matches
 76.3 % of Total             

Applications

2023
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 $16.2MM 
Premium

 4,137 Policies

 9% Savings

2019

Depopulation | VCAP® Service Impact

 $19.8MM 
Premium

 4,727 Policies

 11% Savings

2020
 $21.4MM 

Premium

 5,068 Policies

 13% Savings

2021
 $22.6MM 

Premium

 4,184 Policies

 13% Savings

2022  $22.7MM 
Premium

 4,746 Policies

 15% Savings

2023
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What did NCCI Review?  

 Current Process 

 Flow 

 Communication

 Matching Criteria

 VCAP® Service Portal 

 User Experience

2023 VCAP® Service Study
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Voice of the Customer (VOC)

 External Stakeholders

 Insureds 

 Agents/Producers

 VCAP® Participants

 Key Themes

 Timeliness Is Important

 Fewer Rejected Matches

 Need Better Criteria



Future of VCAP® Service
2024, 2025, and Subsequent



© 2024 NCCI Holdings, Inc. All Rights Reserved.

 VCAP® Service Filing

 Improved Criteria

 Portal  Improvements

 Dashboard

 New Information 

 Direct Connect

 Modernization

Future of VCAP® Service
2024
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 Frequency

 Residual Market Expiration List 

 Growth

 State Expansion

Future of VCAP® Service
2025 and Subsequent
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THERE IS
MORE

TO COME
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