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Changes in Payroll by Component — 2022 to 2023

Source: US Bureau of Labor Statistics
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Jobs exceed February 
2020, but fall short of 
the pre-pandemic 
trend

In just two months, the private sector had 
shed more than 20 million jobs 

Jobs Exceed the Pandemic Start But Not the Pre-Pandemic Trend 
Private Industry Employment, Thousands

Pre-pandemic trend is the growth of private industry employment for the years 2015–2019 
Source: US Bureau of Labor Statistics
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Falling Inflation Increases Real Wages
Average Hourly Earnings, Year-Over-Year % Change

Sources: US Bureau of Labor Statistics; Atlanta Fed's Wage Growth Tracker
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Inflation: growth of the
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Inflation had exceeded wage growth, 
reducing the purchasing power of households

Real wage growth is 
once again positive
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The Residual Market Is Not the Economy

Policy Periods: 2018–2022; includes all states where NCCI provides Pool and Plan Administration services
Market values not summing to 100% are due to rounding
Source: NCCI’s Policy Data

Payroll Premium
Voluntary Assigned Risk Voluntary Assigned Risk

Construction and Utilities 6% 17% 22% 45%

Upkeep and Maintenance 4% 8% 10% 12%

Transportation and Warehousing 3% 5% 12% 9%

Leisure and Hospitality 5% 8% 6% 7%

Natural Resources 1% 5% 4% 7%

Health Care 10% 10% 8% 6%

Manufacturing 8% 5% 17% 5%

Trade 9% 6% 13% 4%

Office 54% 36% 9% 4%
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Source: US Bureau of Labor Statistics

–3% 0% +3% +6%

Payroll 6.0%

Wage Rate 4.9%Employment 1.0%

Construction and Utilities
Upkeep and Maintenance
Transportation and Warehousing
Leisure and Hospitality
Natural Resources
Health Care
Manufacturing
Trade
Office



© 2024 NCCI Holdings, Inc. All Rights Reserved.

Older Workers Are Slowest to Return to the Labor Force
Change in the Labor Force Participation Rate Since February 2020

Source: US Bureau of Labor Statistics
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Hires and Separations Are Both Below Pre-Pandemic Rates
Total Private Industry, Relative to 12 Months Before the Pandemic

Source: US Bureau of Labor Statistics
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Employment Growth by Size of Business
Hires Minus Separations, 3-Month Average, Thousands

Source: US Bureau of Labor Statistics
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New Business Applications Remain High
High-Propensity Business Applications by Month

Pre-pandemic trend is the growth of business applications for the years 2015–2019 
Sources: Federal Reserve Bank of St. Louis; US Census Bureau
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▪ Employment and wage growth slowed in 
2023 but remain high by historical standards

▪ Over the last few years, the largest sectors in 
the residual market have experienced above-
average payroll growth

▪ Growth in small business employment, 
including many new businesses, has been 
the major driver of the post-pandemic 
employment recovery 

Conclusion
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Inflation and Interest Rate 
Outlook
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Inflation Slowed in 2023 Following ~40-Year High
Year-Over-Year % Change

Source: US Bureau of Labor Statistics

CPI: All Items
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Inflation Slowed in 2023 Following ~40-Year High
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Source: US Bureau of Labor Statistics
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Core Inflation Has Been More Stubborn
Contributions to Year-Over-Year % Change 

Source: US Bureau of Labor Statistics
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Year-Over-Year % Change

Sources: US Bureau of Labor Statistics; Centers for Medicare & Medicaid Services
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Where Do We Go Next? Case for Lower Rates
FOMC Participants’ Assessments of Appropriate Monetary Policy

Source: Federal Open Market Committee
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▪ Inflation slowed materially in 2023 and is 
likely to continue to slow based on 
subcategory trends

▪Medical inflation bucked the broader 
inflation trend but remains a key watch item

▪ The zero interest rate era is over, and 
interest rates are likely to remain elevated 
relative to recent history

Conclusion
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