
Data Now Program (DNP) 
Introduction to Unit Data Validation 

 

© Copyright 2022 National Council on Compensation Insurance, Inc. All Rights Reserved. Page 1 
 

Key Takeaways 
• The purpose of unit validation is to verify the quality of data for use in NCCI’s products and services 
• It is important that you respond to validation edits  
• Review, research, and respond 
• Your data matters 

Chapter 1: Purpose and Flow of Unit Validation         

 
Potential Impact 
Two or three claims can have a big impact on a smaller pool of data. 

Validation Feature in Unit Data Collection (UDC) 
Primary method of communication between validators and data providers 

Validation Edit Types 
Submission Edits Post-Submission Edits 
Identified upon submission Identified during state review when 

detecting 
• Suspect patterns, or 
• Unusual year-to-year changes 

Results on Unit Submission Result Report Results in nightly email 
 

Impact of Improper Reporting 
Improper reporting affects: 
• Experience Rating 
• Loss Costs/Rates 
• Annual Statistical Bulletin 
• WorkComp Workstation 
• Cross-Data Compares 
• Research Papers 
• Legislative Analysis 
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Addressing Validation Edits 
• Review—using the validation feature via Unit Data Collection (UDC) 
• Research 

o Internal systems 
o Reporting accuracy 
o UDC 
Note: Forward verification requests to the appropriate area 

• Respond 
o Submit corrections as needed 
o Provide relevant details regarding explanations or corrections 

Chapter 2: Payroll Fluctuation Impact 
A-Sheet Example 

 

1. NCCI reviews payroll for consistency from one policy period to the next 
2. Then NCCI reviews reported claims for consistency 
3. Next, NCCI compares the number of claims in conjunction with reported payroll 
  

1 2 

3 
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Reasonable Payroll Fluctuation 
This A-Sheet shows reasonable fluctuations. 

 
 
Example 1 

A-Sheet 
• This A-Sheet shows a significant payroll increase in policy period 2016 
• In addition, we would expect claims to increase with increasing payroll 
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Risk Information 
Exercise—identify potential questions 

 

1. Observation 1? 
2. Observation 2? 

C821 Post-Submission Edit 
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Impact of Corrections—Data 
Notice that the claim distribution for Class Codes 3808 and 8810 are now more reasonable. 

 

Impact of Corrections—A-Sheet 
Claim count now appears more reasonable given the increase in payroll. 
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Chapter 3: Claim Detail Impact 
Claim Information 
Identify any reporting that appears suspect. 

 

• Suspect data 1 – ? 
• Suspect data 2 – ? 
• Suspect data 3 – ? 

L284 Post-Submission Edit 
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Data Provider Response 
The data provider responded with: 
• An explanation: 

Rollover accident in which three employees were injured. The fatal claimant has a wife and one 
dependent. The other two employees were injured but should not have been reported with injury 
type code 01-Death. Updated injury types and CAT coding in UDC. 

• Corrections to the unit: 
o Updated Catastrophe Code to 1 for claims 200, 300, and 400 
o Updated claim 300’s injury type to Permanent Partial 
o Updates claim 400’s injury type to Temporary Total 

Impact of corrections—Annual Statistical Bulletin 
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Chapter 4: Claim Fluctuation Impact 
A-Sheet 
Payroll is consistent but indemnity claim counts display significant changes. 

 

Risk Information 
Identify any data that appears suspect. 

 

Suspect data – ? 
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C821 Post-Submission Edit 

 
 

Data Provider Response 
The data provider responded with an explanation 
• Corrections submitted based on claim review 
• Corrections to reassign most claims from Class Code 8868 to 9101 

Impact of Corrections—A-Sheet 
Claim count now appears more reasonable 
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Chapter 5: Payroll Fluctuation Impact 
Risk Information 

 

Payroll for both class codes is inconsistent compared to prior years. 

C821 Post-Submission Edit 

 
 
Data Provider Response 
The data provider responded with: 
• An explanation: 

Data provider responds to the request by submitting corrections to reassign the payroll from 
CC8810 to CC7405 based on information provided by the audit department. In addition, the data 
provider verifies that the claims are properly coded per job descriptions provided by the insured 

• Corrections to reassign payroll from Class Code 8810 to 7405 
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Impact of Corrections—Experience Rating 
The experience rating modification decreased from .75 to .71. 

 

Chapter 6: Resources 
• Statistical Plan 
• Unit Statistical Reporting Guidebook 
• Unit Submission Reports 
• Validation Edit Alert Emails 
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